
 

 

“Ground Rules for Dialogue” 

 

• Be Fully Present 

• Speak from the “I” Perspective 

• Be Self-Responsible and Self-Challenging 

• Listen, Listen, Listen Before Speaking 

• Lean Into Discomfort 

• Take Risks – Make Mistakes – Then Let Go 

• Accept Conflict & Resolution As Necessary for Learning 

• Be Comfortable With Silence 

• Be Crisp – Say What Is Core 

• Honor Confidentiality 

 

Thank you to Teresa A. Nance, PhD, Vice President for Diversity, 

Equity and Inclusion; Chief Diversity Officer; Professor, 

Villanova University, for sharing these "Ground Rules for 

Dialogue" with the CommUNITY Breakfast Collaborative! 


